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FOOD MANUFACTURING EXAMPLE

3 red flags. Water supply at two sites, and pollination and land-use change in soy and palm oil sourcing

need a LEAP Evaluate before your next sustainability report.

RATINGS OWN OPS UPSTREAM
Water supply RED AMBER
Pollination RED
Flood protection AMBER AMBER
Soil quality AMBER
Land-use change RED
Water pollution AMBER AMBER
SITE FLAGS

SITE A High water stress
SITE B Consented discharge
SITE ¢ High water stress
SITE D Flood Zone 3

E, F No flags at screening level

WHAT THIS SCREEN CAN'T TELL YOU

Nothing here comes from a site visit or your suppliers.

It shows where to look first. It is not a Taskforce on
Nature-related Financial Disclosures (TNFD) disclosure or a
materiality assessment.

WHAT DRIVES THE RATING

Sites A and C in high water-stress catchments

Soy and palm oil from higher-risk sourcing countries
Site D in Flood Zone 3

Crop inputs depend on soil; no country flag

Soy (Brazil) and palm oil (Indonesia) conversion risk

Site B discharges under a consent

WHAT THIS MEANS

Most of your exposure sits in your supply chain, not at your
sites. Upstream ratings use sector and country averages, so the
next step is to replace them with what your named suppliers
do and where they source from. You report under International
Sustainability Standards Board (ISSB) standards, so these are
the rows a reviewer will ask about first.

HOW WE RATED IT

Red: high sector materiality and a sensitive location or source.
Amber: one of the two. Green: neither.

Next step: LEAP Locate and Evaluate

Your named suppliers and site data, mapped and assessed. A
fixed fee, agreed after a short scoping call. If you are in Energy
Savings Opportunity Scheme (ESOS) Phase 4 scope, we start

from your audit’s site register.

Talk through your exposure. ben@hyphora.co.uk - linkedin.com/in/benhart33
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About Hyphora

Hyphora is an independent climate and nature advisory
practice. We help organisations turn energy and nature
obligations into funded, managed action, from ESOS audits
to TNFD-aligned nature assessments. Founded by Ben Hart,

Chartered Energy Manager, with 18 years across energy, climate

BOOK A 30-MIN CALL

and nature.

HYPHORA IS A TRADING NAME OF HYPHORA CONSULTING LTD

n 01
0

HYPHORA.CO. UK


mailto:ben@hyphora.co.uk
https://www.linkedin.com/in/benhart33/
https://calendar.google.com/appointments/schedules/AcZssZ0a92-YVxmPtQdXr-j_lzoStBD7DW6BbJUmUCEeUw5BMd8BfxTZenoxSQmGFNJO7xiGqWrxGErY

